BOARD INFORMAL AGENDA
March 2, 2016

GOAL 5 - RESOURCE STEWARDSHIP AND FISCAL RESPONSIBILITY

DAS REMI Item 5.A.1 Budget Process and SBP Support

Mrs. Kelly Crosby, Interim Chief Financial Officer, will introduce presenters from the
Chatham County Board of Assessors, who will provide an update of their current
activities and timelines. This will be followed by a brief overview of the Budget
Committee’s activities and Informational Community Meetings.



