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I. Principal’s Message 
 

  

 

 

 

 

 
 
 
 
 
Dear Stakeholders: 
 
It is the mission of Groves High School to provide the best possible education to 

our students. We will follow the School Improvement Plan to ensure that this goal 

is accomplished. 

If you have any concerns or questions about the 2014-2015 S.I.P., please do not 

hesitate to contact us.  

 

 

 
Sincerely, 
 
Ellis L. Duncan, Ph.D. 
Principal  

 



 

 

II. Development Plan and Communication Process 
 

Various stakeholders are involved in the school improvement process to ensure that the needs 
of all students are addressed.  The chart below illustrates the diverse group involved with the 
development of this plan.  The plan is reviewed annually and communicated using a variety of 
formats such as, school website, parent meetings, school newsletters, staff meetings, etc. A 
comprehensive needs assessment is conducted annually and used to develop the School Data 
Profile Narrative, which helps paint a total picture of the school’s progress and tells “the story 
behind the numbers.” 

 

NAME MEMBER’S SIGNATURE  POSITION/ROLE 

 

Ellis Duncan 

 Principal 

 

Timothy Cox 

 Assistant Principal 

 

Julian Childers 

 Assistant Principal 

 

Lessie Cowart 

 Instructional Coach 

 

Amanda Valleroy 

 Teacher 

 

Anne Hobby 

 School Improvement 

Specialist 

 

Catherine Krathaus 

 504/RTI Coordinator 

 

Andrea Mobley 

 Gifted Coordinator 

 

Rosemary Kinsey 

 PBIS Coordinator 

 

Karl Gilliard 

 Parent 

 

Susan Warner 

 Media Specialist 

 

Ellis Frazier 

 Parent Involvement 

Facilitator  

 

Sharon Ross 

 School Council Co-

coordinator 

 

Natalie Muthersbaugh 

 GHS Technology Specialist 

 

James Gardner 

 Business Partner 

 

Elnora Herbert 

 Graduation Coach 

 

Brandon Bongalon 

 Student Council 

President 

 

Tony Gadsen 

 Student 
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III. Needs Assessment Data Sources 

 

 
Continuous Growth of Student Academic Achievement 

Safe, Secure & Disciplined 
Learning Environment 

 

X School Demographics (gender, 
race, poverty rate, etc.) 

 

 SWD Data 
 

 ITBS Data 
 

 3rd grade Writing Assessment 
 

 5th Grade Writing Assessment 
 

 8th Grade Writing Assessment 
 

 CRCT Data 
 

 SRI Data 
 

 MAP Data 
 

 Dibels Data 
 

 GKAP-R 
 

X  GHSWT – First Time Pass Rate 
 

X   EOCT Data (3-years) 

 

 

 Advanced Placement Exam 
Enrollment and Results 

 

 HiQ Percentage 
 

X  Percent Staffed by Certified 
Teachers 
 

 Professional Development 
Hours and Involvement Related 
to Academic Achievement 

 

 Teacher Survey 
 

X   Parent Survey 
 

 Student Survey 
 

X   SACS/CASI 
 

X   CCRPI Data 
 

 Quarterly Assessment Data 
 

 Disproportional Data 
 

 PowerSchool Database Data 
 

 

 Incidents of Physical Violence 
 

 Incidents of Possession of 
Firearms in School 

 

 Incidents of Possession of 
Weapons Other than Firearms in 
School 

 

 Incidents of Possession of 
Drugs/Alcohol on Campus 

 

 Hearing Office Data 
 

 Incidents of Out-of-School 
Suspensions 

 

 Incidents of In-School 
Suspensions 

 

 Incidents of Expulsions 
 

 Incidents of permanent 
Expulsion 
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 Gifted Programs Data 
 

 SAT Participation and Results 
 

 ACT Participation and Results 
 

 PSAT Participation and Results 
 

 IB Programs Data 
 

 Post Secondary Enrollment 
Report 

 Dual Enrollment Class Results 
and Enrollment 

 

 Promotion/Retention Data 
 

 Governor’s Honors Program  
 

 Attendance Data for Students 
and Staff 

 Dropout Rate (3-Years) 
 

 Cohort Graduation Rate (3-
Years) 

 
 

 Accountability and Assessment 
website 

 

 Grade Distribution Report 
 
 
 

 

Other  
 

 Parent Involvement Data 

 21st Century Program Data 

 INSERT other applicable data 
source 

 INSERT other applicable 

data source 
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IV. Tier 2 Indicator  
 
Focus Area (#1):  Continuous Growth of Student Academic Achievement 
 
Based on the data from the comprehensive needs assessment, we prioritized the areas of focus and formulated the 
corresponding Tier 2 indicators/goals and developed strategies with an emphasis on academic achievement. 
These goals are directly aligned to the District Accountability System (DAS). 
 
Tier 2 
Indicator               

GOAL A:     Groves High School will increase the percentage of students that Meets/Exceeds on the End-Of-

the-Course-Test in all subject areas by 5 pts in each of the EOC GA Milestones subject areas.  

 

9
th

 Grade Lit/Comp – 76% to 81% 

American Lit/Comp – 84% to 89% 

Biology – 62% to 67% 

Physical Science – 84% to 89% 

Economics – 77% to 82% 

US History – 53% to 58% 

Instructional Strategies (Timeline) 

Related Professional Learning Strategies 

(Timeline) 

 All teachers will incorporate Weekly Benchmark Assessments.  

 Teachers will incorporate USA Test Prep EOC questions in weekly lessons. 

 Teachers will administer a mock EOC Preliminary Exam.  Results will be 

analyzed by strand so that students can be provided tutorial as needed.  

 Data analysis of every student’s mock EOC Preliminary Exam will be 

conducted using USA Test Prep.  Recommendations for specific tutorials will 

be made.  The tutorials will be prescriptive for students based on the area 

domains. 

  Each department will provide a detailed description of their tutorial plan to 

the Data Team. 

 Each Department will implement Monday-Thursday tutorials 

 Administration, Academic Coaches, and Department Chairs will participate in 

classroom walkthroughs. 

 Implement and monitor new lesson plan format based on instructional 

frameworks. 

 Mock EOC Mid-term Exam in every course 
.   

 USA Test Prep EOC Review     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Monitoring (Artifacts, Evidence, Frequency and Feedback) Results        __Met  __Not Met  (see above) 

 Weekly Benchmark Assessment data 

 Daily lesson plans 

 Data from walk-throughs 

 Data Team notes 

 Mock EOC results 

  

 

 EOC GA Milestones 

 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional 

strategies) 
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IV. Tier 2 Indicator (continued) 

 
Focus Area (#1):  Continuous Growth of Student Academic Achievement 
For this focus area, we identified needs and formulated at least three corresponding Tier 2 indicators through  
strategies with an emphasis on academic achievement. 

Tier 2 
Indicator               

GOAL B:        Groves High School will increase the SAT composite score of 1150 to a SAT composite score 

of 1200. 

 
 

 

 
 Teachers 

 Administrators 

 Academic Coaches 

 Students 

Instructional Strategies (Timeline) 

Related Professional Learning Strategies 

(Timeline) 

    

 Students will be taught the difference between the SAT and ACT 

 Students will be enrolled in online SAT/ACT support courses 

 Counselors will monitor and educate students when it is best for them to 

take the SAT/ACT 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Monitoring (Artifacts, Evidence, Frequency and Feedback) Results         Met         Not Met  (See above) 

  

 SAT 

 ACT 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional 

strategies) 

 

 

 

 

 

 Teachers 

 Administrators 

 Academic Coaches 

 Students 
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IV. Tier 2 Indicator (continued) 

 
Focus Area (#1):  Continuous Growth of Student Academic Achievement 
For this focus area, we identified needs and formulated at least three corresponding Tier 2 indicators through  
strategies with an emphasis on academic achievement. 

Tier 2 
Indicator               

GOAL C:  Groves Cohort Graduation rate as will increase: 

 
All students: 63.3% increase to 70% 

 
  

Instructional Strategies (Timeline) 

Related Professional Learning Strategies (Timeline) 

 

 Utilize credit recovery as an option for students who have 

failed a class with a 60-69. 

 Parent meeting for senior parents was held on October 12th.  

 Distribute a list of 12th graders —that lists requirements for 

graduation.  Assign volunteer mentors to students as needed. 

 Utilize homework café for students who are struggling in an 

academic area.   

 Check and verify accuracy of data in Power School.   

 Develop a senior calendar—hold monthly meetings with 

seniors and their parents. 

 By the beginning of October, guidance will organize group 

registration for online GA College 411. 

 The guidance department will sponsor 2 financial aid 

workshops during the school year—1 off campus and 1 at 

Groves.  The first meeting will be held in December.   

 Extend college representative visits to interested sophomores 

and freshmen.   

 In mid November, guidance will hold orientation meetings 

with 9th and 12th graders to provide information regarding 

graduation requirements, testing, extra curricular opportunities, 

community services, etc.  

 Utilize SLCs to educate students of the pathways available.  

Monitor completion rate of pathways. 

 Increase vocational training opportunities for students through 

work-based learning. 

 

 

 

Monitoring (Artifacts, Evidence, Frequency and Feedback) Results         Met         Not Met (see above) 

 

 Senior Assessment List 

 CCRPI Graduation Cohort list 

 

 Graduation rate 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional strategies) 

 

 

 

 

 

 Teachers 

 Academic Coaches 

 Administrators 

 Information Specialist 

 Counselors 

 Students 
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IV. Tier 2 Indicator  
 
Focus Area (#1):  Continuous Growth of Student Academic Achievement 
 
Based on the data from the comprehensive needs assessment, we prioritized the areas of focus and formulated the 
corresponding Tier 2 indicators/goals and developed strategies with an emphasis on academic achievement. 
These goals are directly aligned to the District Accountability System (DAS). 
 
Tier 2 
Indicator               

GOAL D:     Groves High School will increase the percentage of students that Meets/Exceeds on the End-Of-

the-Course-Test in the math subject areas by 5 pts in the math EOC GA Milestones subject areas.  

 

Coordinate Algebra – 18% to 23% 

Analytical Geometry – 28% to 33% 

 

 

IV. Tier 2 Indicator (continued)   

Instructional Strategies (Timeline) 

Related Professional Learning Strategies 

(Timeline) 

 All teachers will incorporate Weekly Benchmark Assessments.  

 Teachers will incorporate USA Test Prep EOC questions in weekly lessons. 

 Teachers will administer a mock EOC Preliminary Exam.  Results will be 

analyzed by strand so that students can be provided tutorial as needed.  

 Data analysis of every student’s mock EOC Preliminary Exam will be 

conducted using USA Test Prep.  Recommendations for specific tutorials will 

be made.  The tutorials will be prescriptive for students based on the area 

domains. 

  Each department will provide a detailed description of their tutorial plan to 

the Data Team. 

 Each Department will implement Monday-Thursday tutorials 

 Administration, Academic Coaches, and Department Chairs will participate in 

classroom walkthroughs. 

 Implement and monitor new lesson plan format based on instructional 

frameworks. 

 Mock EOC Mid-term Exam in every course 
.   

 USA Test Prep EOC Review     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Monitoring (Artifacts, Evidence, Frequency and Feedback) Results        __Met  __Not Met  (see above) 

 Weekly Benchmark Assessment data 

 Daily lesson plans 

 Data from walk-throughs 

 Data Team notes 

 Mock EOC results 

  

 

 EOC GA Milestones 

 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional 

strategies) 
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Focus Area (#2):  Safe, Secure, and Disciplined Learning Environment 

 
For this focus area, we identified needs and formulated at least two corresponding Tier 2 indicators through  
strategies with an emphasis on academic achievement. 
 

Tier 2 
Indicator               

GOAL A:    
Increase attendance rates and decrease discipline infractions from previous SY 

 

 

Instructional Strategies (Timeline) 

Related Professional Learning Strategies (Timeline) 

 
 

 Update and utilize parent/student attendance letters 

 Full implementation of attendance committee 

 Utilize Social Worker at 3 days absent 

 Require teachers to submit attendance documentation at 

the end of each nine weeks 

 Monitoring of student attendance through monthly 

attendance reports.   

 Monitoring of monthly discipline reports  

 Monitoring on monthly teacher attendance reports 

through the design team.   

 

 

 

 Additional Power School training in October—

incorporate printing reports related to student 

attendance. 

Monitoring (Artifacts, Evidence, Frequency and Feedback) Results         Met         Not Met 

 

 Attendance letters 

 Attendance committee minutes 

 Teacher failure reports---to include information on 

attendance 

 Monthly discipline, attendance report 

 

 

 

 

 

 Attendance Rate 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional strategies) 

 

 

 

 Teachers 

 Administrators 

 Information Specialists 

 Counselors 

 Students 
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IV. Tier 2 Indicator (continued)  

 
Focus Area (#2):  Safe, Secure, and Disciplined Learning Environment 
 
For this focus area, we identified needs and formulated at least two corresponding Tier 2 indicators through  
strategies with an emphasis on academic achievement. 
 

Tier 2 
Indicator               

GOAL B:     
Reduce tardy rate by reducing the number of students assigned dispositions for tardy-
related infractions as compared to previous SY.  
 
 

Instructional Strategies (Timeline) 

Related Professional Learning Strategies (Timeline) 

 

 Implementation of tardy “sweeps”. 

 Teachers will monitor doors during class change, 

encourage students to come into the rooms rather than 

stand in the hallways.  Teachers will lock doors AFTER 

tardy bell has completed.   

 Continue utilization of a uniform hall pass for students. 

 Continue to provide Saturday School and detention 

students with EOC review information. 

 Continue to provide ISS students with EOC review 

information.  Incorporate basic study skills, note-taking 

strategies, and test-taking strategies into the ISS 

curriculum. 

 Monitoring of student attendance through monthly 

attendance/tardy reports. 

 Monitoring of monthly discipline reports.   

 Monitoring on monthly teacher attendance reports.  

 

 

   

Monitoring (Artifacts, Evidence, Frequency and Feedback) Results         Met         Not Met 

 

 Tardy Reports (including chronic tardies) 

 Feedback from ISS 

 Discipline Reports 

 Attendance Reports 

 

 

 

 

 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional strategies) 
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IV. Tier 2 Indicator (continued)   

 
Focus Area (#3):  Community Engagement 

 
For this focus area, we identified needs and formulated at least one corresponding Tier 2 indicator through  
strategies with an emphasis on academic achievement. 

Tier 2 
Indicator               

GOAL A:     Groves will ensure the establishment and active functioning of a school PTA.  
Groves will work to maintain current “Model PTA” status.   
 

 

 
 Teachers 

 Administrators 

 Information Specialists 

 Counselors 

 Students 

 Parents 

Instructional Strategies (Timeline) 

Related Professional Learning Strategies (Timeline) 

 

 Hire Parent Facilitator Specialist 

 Creation of fully functioning Parent Center 

 Encourage staff and parents to join PTA. 

 Consider some “incentives” to students if parents join 

PTA 

 PTA members can volunteer in the school 

 PTA plans to assist with “school spirit” initiatives 

 

Monitoring (Artifacts, Evidence, Frequency and Feedback) Results         Met         Not Met 
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IV. Tier 2 Indicator (continued) 

 
Focus Area (#4):  Fiscal Responsibility 

 
For this focus area, we identified needs and formulated at least one corresponding Tier 2 indicator through 
strategies with an emphasis on academic achievement. 
 

Tier 2 
Indicator               

A.  GOAL:                  
      Improve Principal Budgetary Audit to 100% accuracy or correct infractions from 
previous audit.   

 

 # of Parents Memberships 

 PTA Sign in Sheets 

 Community Activities 

 

Funding Source/Approximate Amount Person(s) Responsible (Align with instructional strategies) 

 

 

 

 

 

 

 

 

 

 Teachers 

 Administrators 

 Counselors 

 Students 

 Parents 

Instructional Strategies 

Related Professional Learning Strategies 

 

 Permanent records were reorganized to provide 

accountability.   

 Advisors have been reassigned to student activity 

accounts where needed. 

 Leave forms are scrutinized based on requirements of 

audit.   

 Packing slips will be provided to secretary for 

accountability. 

 Secretary will organize files based on account line 

number.   

 

 

 

 

 

 Secretaries added fiscal training as provided by the 

system 

 

 Principal and administrators to provide training as 

provided by the system 

Monitoring (Artifacts, Frequency and Feedback) Results (Evidence)        __Met  __Not Met 
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 Monthly checks of student activity funds 

 Spot checks of files 

 

 

 

 

 

 

 Audit  

Funding Source/ 

Approximate Amount 

Person(s) Responsible 

 

 

 

 

 

 

 

 

 Teachers 

 Secretaries 

 Counselors 

 Administrators 
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V. TITLE I SCHOOLWIDE PLAN COMPONENTS  
Title I Schoolwide/School Improvement Plan 

 

 

 

 

 

 

 

SCHOOLWIDE/SCHOOL IMPROVEMENT PLAN TEMPLATE 

School Name: Robert W. Groves High School District Name: Savannah-Chatham County 

Principal Name: Dr. Ellis Duncan School Year: 2014-2015 

School Mailing Address:  100 Priscilla D. Thomas Way Garden City, Georgia 31408 

Telephone:  912-395-2520 

District Title One Director/Coordinator Name:  Dr. Gequetta Jenkins 

District Title One Director/Coordinator Mailing Address:  208 Bull Street Savannah, Georgia 31401 

Email Address:  Gequetta.Jenkins@sccpss.com 

Telephone:  912-395-5635 

ESEA WAIVER ACCOUNTABILITY STATUS 

(Check all boxes that apply and provide additional information if requested.) 

Priority School    Focus School     

Title I Alert School   .  

Academic 

Core areas 
 List Subject(s) 

Social Studies, Math, 

Science, ELA  

Sub-Group Alert: 

 

 List Subgroup(s): 

Black, low SES, Hispanic, SPED 

Graduation 

Alert   
 List Subgroup(s): 

Black, low SES, 

Hispanic, SPED 

 

Principal’s Signature:   

 

Date: 

Title I Director’s Signature: 

 

Date: 

Superintendent’s Signature: 

 

Date: 

Revision Date: Revision Date: Revision Date: 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the state 

student  academic achievement standards described in Section 1111(b)(1). 

Response:   

 

We have developed our schoolwide plan with the participation of individuals who will carry out the 

comprehensive schoolwide/school improvement program plan.  Robert W. Groves High School is a 

comprehensive neighborhood high school located in Garden City, GA with 667 students in grades 9 

through 12. The school houses a Specialty Program for Maritime Logistics. 

 

In school year 2012-2013 New Hampstead High School opened and reduced enrollment from 

approximately 1336 students to a current enrollment of 641 students. The opening of New Hampstead 

High School impacted Groves in the following way: 

 Higher percentage of Free/Reduced Lunch student population 

 Higher percentage of ESOL student population 

 Lower percentage of Gifted student population 

 Higher percentage of REP student population 

 Lower percentage of AP Potential student population 

 

Due to the following reasons, the GHS Achievement scores increased: 

 

 Focus on rigor in classroom instruction 

 Providing instructional feedback to teachers 

 Bi-weekly Professional Learning opportunities 

 Instructional Coaches working with each Department 

 Quarter benchmarking of the students to work on domain-needs 

 

Groves High School became a Turnaround School in school year 2011-2012. 

Schools that do not meet AYP in the same subject for two or more consecutive years are placed in 

Needs Improvement status with escalating consequences for each successive year.  Same subject is 

defined as two years of not obtaining the Annual Measureable Objectives (AMOs) in  

Reading/English Language Arts in either participation or academic performance or two years of not 

making the AMOs in Mathematics in either participation or academic performance or two years of 

not making Second Indicator (Graduation Rate). 

 Groves High School is currently in Needs Improvement Year Five (NI-5) or Greater.  

 Groves High School must offer both Public School Choice and Supplemental Education  

Services (tutoring). 

 Groves High School is currently in State-Directed Status. 
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 Groves High School is the district location for the high school English Language Learners 

(ELL) program.  

Further review of Groves’ 2010 AYP math data at that time found that 62.3 % of the students who 

scored below proficient were on free or reduced (F/R) lunch (economically disadvantaged).  In 

addition, 11.7% of F/R lunch students were also classified as students with disabilities (SWD). 

 

For the purpose of developing our schoolwide plan, we coordinated our Needs Assessment 

Process, data examination and goals with our Accountability & School Improvement Plan. A 

Schoolwide Title I Committee was formed. Members of the committee involved in this process 

were asked to attend the initial meeting and subsequent planning meetings, as well as 

subcommittee meetings, to develop our comprehensive plan. During these meetings, academics 

and behavioral data was analyzed to determine root causes for the lack of students achievement 

and parental involvement. Minutes of these meetings are available on file in the principal’s 

office. A review of all components of the plan was shared to obtain feedback and suggestions 

from all Title I Schoolwide Committee members, and this feedback was incorporated into the 

plan. The members of the Title I Schoolwide Committee and their roles are listed in the table 

below. 

 

Schoolwide Title I Committee 

Schoolwide Team 

Member 
Position Team Member Role 

Dr. Ellis Duncan Principal Comprehensive Needs Assessment (Component 1) 
Instruction by Highly Qualified Professional Staff 

(Component 4) 
Ongoing Professional Development (Component 4) 

Timothy Cox Assistant Principal Comprehensive Needs Assessment (Component 1) 
Overall Instruction (Component 7) 

Julian Childers Assistant Principal  
Ellis D. Frazier Parent Involvement 

Facilitator 
Strategies to Increase Involvement (Component 5) 

Rose Harper Title I Program Manager Provide support, technical assistance and feedback on 

components (1-18) of the Schoolwide Title I Plan 

 

 

 

The College and Career Readiness Performance Index (CCRPI) is the new method of measurement 

for the Georgia Department of Education (GADoE) in the 2012-2013 SY. CCRPI is a comprehensive 

school improvement, accountability, and communication platform for all educational stakeholders 

that will promote college and career readiness for all Georgia public school students (GADoE, 2013).  
A school and district’s overall score will be made up of three major areas: Achievement (70 points 

possible), Progress (15 points possible) and Achievement Gap (15 points possible). In addition to the 

three major areas, schools can receive “Challenge Points” to add to their score (up to 10 points). They 

can receive these points if they have a significant number of Economically Disadvantaged students, 

English Learner students and Students with Disabilities meeting expectations. They can also receive 

points for going beyond the targets of the CCRPI by challenging students to exceed expectations and 

participate in college and career ready programs (GADoE, 2013). Groves High School’s CCRPI score 

for the 2012-2013 SY was calculated to be 74.4. The CCRPI score for the 2013-2014 SY will be 

released in May 2015.Groves CCRPI scores were at this level due to the increase in EOCT scoring 

and the decreasing in the Achievement Gap. 
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In order to develop a comprehensive Schoolwide Plan that address the needs of the students at Groves 

High School, a review of the Georgia Assessment of Performance on School Standards (GAPSS) 

analysis was conducted during the 2010-2011 SY. 

 

At this time there are no migratory students at Groves High School. Eligibility for Migrant Services 

as determined by the district is as follows: 

1. A copy of the Occupational Survey is in all school registration packets 

2. All surveys returned with indicators checked are sent to the district’s Homeless 

Liaison 

3. The Homeless Liaison then forwards surveys with indicators checked to the Regional 

Migrant Office 

4. The Regional Migrant Office determines eligible services and notifies the district’s 

Liaison 

5. The district’s Liaison then works with the schools to ensure that families receive 

services for which they are eligible 

Migrant students who should enroll at Groves High School would be administered pre-assessments in 

ELA, mathematics, social studies, and science to assess their levels of performance. Assistance and 

interventions would be given to those students who demonstrated a need for those services. The 

services may include: 

6. Support through Gifted and Talented, Remedial Education Program (REP), English to 

Speakers of Other Languages (ESOL), Exceptional Children for which they qualify 

7. Response to intervention and Student Support Team used to meet student needs 

8. Assistance through the school Social Worker 

9. Mentors/Volunteers assigned as needed  

 

 

 

We have reflected on current achievement data that will help the school understand the subjects and 

skills in which teaching and learning need to be improved. These assessment data and other related 

data indicated below helped us reach conclusions regarding student achievement and other related 

areas. A comprehensive needs assessment was completed to determine the academic and social needs 

of Groves High School in February 2011.  A review of the Georgia Assessment of Performance on 

School Standards (GAPSS) analysis for 2010-2011 revealed that although Groves High School has 

made gains over the past three years, challenges faced the school that were identified as opportunities 

for improvement.  These opportunities for improvement included, but were not limited to, the 

following: 

 

 Academic Rigor.  Provide a rigorous curriculum which challenges all learners to demonstrate 

an in-depth mastery of knowledge through reflection, discovery, processing, and reasoning 

thus enabling the learners with the tools to set their own goals as well as equipping them with 

the skills to solve real-world problems. 

 

 Assessment.  Utilize a multifaceted approach to assessment that includes consistent use of 

diagnostic, formative, and summative assessments in order to monitor learner progress, 

provide feedback, and to adjust instruction.   

 

 Curriculum.  Ensure that the curriculum is rigorous, relevant, and aligned to the state 

standards and includes differentiated instructional strategies that are designed to meet the 

needs of all learners. 
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 Professional Learning.  Provide training opportunities for staff that includes, but is not 

limited to, Class Keys, co-teaching models, classroom management, technology integration, 

school leadership, and differentiation in order to guide and improve instruction.   

 

 Technology.  Secure and integrate modern technology such as Student Response Systems 

and Promethean Boards into the classrooms to support teaching and provide diagnostic 

assessment which will improve and adjust instruction to meet the needs of modern learners. 

 

  Discipline.  Develop high expectations for student behavior through the utilization of a 

unified approach that consistently enforces the school-wide discipline plan that includes 

targeted interventions to specifically address tardiness, absenteeism, and skipping.    

 

 School Culture.  Incorporate teachers into instructional leadership roles in order to develop 

future leaders and to enhance the school as a professional learning community.  Expand and 

provide opportunities for frequently celebrating the accomplishments of both students and 

staff. 

 

 Family and Community Involvement.  Develop a plan to recruit and train family and 

community members as partners with the school.  Furthermore, the school should enable 

family and community partners with needed skills so they can take a more active and direct 

role in the education of all learners at Groves High School. 

 

College Career Readiness Performance Index 

 

The Georgia Department of Education (GADoE) implemented the College and Career Readiness 

Performance Index(CCRPI) in the 2012-2013 SY. CCRPI is a comprehensive school improvement, 

accountability, and communication platform for all educational stakeholders that will promote college 

and career readiness for all Georgia public school students (GADoE, 2013).  A school and district’s 

overall score will be made up of three major areas: Achievement (70 points possible), Progress (15 

points possible) and Achievement Gap (15 points possible). In addition to the three major areas, 

schools can receive “Challenge Points” to add to their score (up to 10 points). They can receive these 

points if they have a significant number of Economically Disadvantaged students, English Learner 

students and Students with Disabilities meeting expectations. They can also receive points for going 

beyond the targets of the CCRPI by challenging students to exceed expectations and participate in 

college and career ready programs (GADoE, 2013). Groves High School’s CCRPI score for the 2012-

2013 SY was calculated to be 74.4. The CCRPI score for the 2013-2014 SY will be released in May 

2015. 
 
Due to the opening of New Hampstead High School, a large portion of our gifted students were 

transferred to this new school. Even with a reduction of 50% of our student population, with the 

focus on classroom instruction, the GHS achievement scores improved. 

 

 

 

Sum of Achievement, Progress, Achievement Gap, and Challenge Points 
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Achievement 

Points 
Progress 

Points 
Achievement 

Gap Points 
 

 

 ED/EL/SWD 

Performance 

Points 
 

Exceeding 

the Bar 

Points 

37.2 19.9 13.8 2.5 1 
 

 

 
 

  
  

 
 

 

Groves Achievement Points derive mostly (70%) from the End-of-the-Course-Tests (EOCTs). These 

test are given at the end of the semester/year to gauge students’ academic gain in each particular 

course. Groves H.S. EOCT data consisted of the following: 

 

EOCT 
Pass-rate 

2011-2012 2012-2013 2013-2014 

American Literature 82% 84% 90% 

9th Grade Literature 70% 87% 81% 

Biology 54% 65% 70% 

Physical Science 76% 77% 87% 

Coordinate Algebra N/A 20% 21% 

Analytical Geometry N/A N/A 31% 

U.S. History 35% 51% 58% 

Economics 56% 67% 81% 

 

 

Groves H.S. has shown growth in mostly all of the EOCT subject areas. The EOCT scores are 

currently at the highest level in 4 years (ever). 

 

 

 

 

 

 

Graduation Rate 

 

An analysis of the three year trend of graduation rate for Groves H.S. is provided below: 

 

School Year Graduation rate 
2011-2012 62.5% 
2012-2013 54.3% 
2013-2014 63.3% 

 

With the implementation of the Cohort Graduation Rate calculation, it is imperative that the Groves 

H.S. Administration keep accurate records on each student that enrolls. Students entering and 
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graduating continues to be an issue that Groves H.S. needs to continue addressing. 

 

Georgia High School Writing Test 

 

Every student is required to pass the GHSWT in order to graduate. The data for the passing rate of the 

GHSWT of Groves H.S. first time test takers three year trend is as follows: 

 

School Year GHSWT passing rate 
2011-2012 85% 
2012-2013 88% 
2013-2014 90% 

 

Groves High School experienced an 8-point decrease from the 2010-2011 SY to the 2011-2012 SY. 

After the implementation of a rigorous testing tutorial program, there was a 5-point increase from the 

2011-2012 SY to the 2013-2014 SY. 

SAT/ACT 

 

A review of Groves High School’s SAT data for the past three years reveals the following results and 

trends: 

 

Average SAT 

Score 

SY 

2011 2012 2013 

State 1445 1452 1452 

SCCPSS 1322 1300 1314 

Groves H.S. 1197 1173 1150 

 

2013 Groves H.S. SAT Subject Area Mean Score 
Critical Reading 382 

Mathematics 389 
Writing 379 

 

Groves High School SAT Proficiency:  

 

 Groves High School’s SAT scores averaged about 302 points below the state average 

 Groves High School SAT scores have decreased over the past three years 

A review of Groves High School’s ACT data for the past three years reveals the following results and 

trends: 

Average ACT Score 
SY 

2011 2012 2013 

Nation 21.1 21.1 20.9 

State 20.6 20.7 20.3 

Groves High School 16.1 16.5 15.4 

 

Groves High School ACT Proficiency: 
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 From 2011 to 2013, Groves High School’s average ACT score dropped in all subjects  

 Groves High School’s ACT scores remained significantly below those of the state and nation.  

Across all subject areas, Groves High School’s ACT scores average about 5-points below the 

nation and about 4.5-points below the state for the past three years. 

 

 

We have based our plan on information about all students in the school and identified students and 

groups of students who are at risk of not meeting state standards on the End of Course Test and 

Georgia High School Writing Test. Also included is high school graduation data from 2010-2013 SY.  

 Economically disadvantaged students met the state sub-group target in Physical Science 

and Economics.  

 Students with disabilities met the state sub-group in Physical Science only. 

 Students with limited English proficiency met the state sub-group in 9
th

-Grade Literature 

only. 

 

 

The data has helped us reach conclusions regarding achievement or other related data between 2011 -

2014 school years. 

 The major strengths we found in our program were our students were excelling the 

Sciences.  

 The major needs we discovered were English proficiency and improved writing skills. 

 The needs we will address are reading across curriculum. 

 The specific academic needs of those students that are to be addressed in the schoolwide 

program plan will be to drastically reduce classroom sizes so that the teachers can 

individually assess each student. 

 The root cause that we discovered for the needs assessment is that students enter high 

school not on grade reading level. Many of the students do not have the financial means to 

purchase the reading materials early in their lives to be on reading grade level prior to 

entering high school. 

 

The measurable goals/benchmarks we have established to address the needs are as follows: 

 

 To increase Graduation Rate for all students graduating from 63.3% (2014 Cohort) to 70% 

(2015 Cohort). 

 Increase attendance rates and decrease discipline infractions as compared to the 2013 -2014 

SY. 

 Decrease the percent of students that were absent 10 or more days (9%) by 10% (to 8%) 

 

Reduction of the 2013-2014 truancy rate from 9.1% to 8.2%. 

 

The measureable goals/benchmarks that we have established for EOC’s are based on 3-year trend 

data. Trend data indicates math is an area of need across subgroups for GHS and will be a 

continuous focus for improvement.  

 

To increase the percentage of students meeting or exceeding on the End of Course GA Milestones in 

all subject areas from the previous school year (2013-2014 SY).  The 2013-2014 EOCT scores 

consisted of the following for improvement: 
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 9th Grade Lit/Comp – 76% 

 American Lit/Comp – 84% 

 Coordinate Algebra – 18% 

 Analytical Geometry – 28% 

 Biology – 62% 

 Physical Science – 84% 

 Economics – 77% 

 US History – 53% 

 

 

2.  Schoolwide reform strategies that:   

Response:   

Schoolwide reform strategies that increase student achievement and graduation rates will be the 

strategies utilized. 

 

 Provide opportunities for all children to meet the state’s proficient and advanced levels of 

student academic achievement described in Section 1111(b)(1)(D).   

Response:   

The following opportunities will be provided for all students to meet or exceed Georgia’s 

proficient and advanced performance levels. Effective reform methods and instructional 

strategies must: 

1. Be supported by school data 

2. Be supported by scientifically based research 

3. Strengthen student performance 

4. Increase the amount and quality of learning time 

Targeted students are those who have constantly failed to pass one or more state standardized 

test to include those students who are economically disadvantaged and those with disabilities. 

Groves High School will implement several initiatives that will focus on students groups that 

have demonstrated the greatest need as indicated on the Georgia Criterion Reference 

Competency Test in mathematics, reading, and ELA as well as reading Lexile scores from the 

Georgia Longitudinal Data System (GALDS) for all entering 9
th

 graders. Additional data 

indicators that will be used are as follows: 

 9
th

 Grade Composition/ Literature, American Literature, CCGPS Coordinate Algebra, 

Mathematics II, Biology. Physical Science, US History, and Economics End of Course 

Test scores 

 The Georgia Online Assessment System OAS) district benchmark tests aligned to 9
th

 

Grade Composition/ Literature, American Literature, CCGPS Coordinate Algebra, 

Mathematics II, Biology. Physical Science, US History, and Economics 

 Promotion/Retention Data 

 Graduation Rate 

 Climate Perception Surveys 

The ways in which Groves High School faculty and staff will provide opportunities for all 

children to meet or exceed Georgia’s proficient and advanced levels of student performance, 

particularly the needs of students furthest away from demonstrating proficiency, related to the 

State Performance Standards are based on analysis of the student achievement data. While our 

focus areas will be literacy and mathematics, additional attention will be given to writing across 

the curriculum, science and social studies. Title I funds will be used to support these strategies in 
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the following manner: 

 

A. The Graduation Team (administrators, counselors, graduation coach, counselor clerk, 

parent community liaison, information specialist, PBIS specialist, social worker, and 

department chairs) will supervise prevention initiatives; focus on drop-out prevention, at-

risk students, attendance, grade recovery, and best practices that impact student 

achievement. 

B. Data teams will meet weekly to analyze students achievement data, drive instructional 

implementation, assess student work and set Specific, Measurable, results-Oriented, and 

Time Bound (SMART) goals as they work the six step data team process. Additional 

support for the GHSGT, EOCTs, GHSWT, and AP exams will be provided through a 

variety of additional support structures, i.e. instructional focus ,  after-school tutorial, 

Saturday School (with transportation – CAT tickets), evening school, summer 

remediation, and special intercessions built into the school day. 

C. Hire additional mathematics, science, and social studies teachers to reduce class size and 

differentiate instruction specific to student learning needs 

D. Hire mathematics instructional coach to support teachers in classroom instruction, 

establish model classrooms, provide and monitor implementation of professional 

learning, and ensure best practices are implemented to improve student achievement. 

E. Address student learning gaps and higher order thinking skills through the 

implementation of the Flexible Learning Program  

F. Hire Graduation Coach to provide to provide guidance to students to assist them with 

staying on tract for graduation 

G. Hire parent/community liaison to provide to operate the parent center, provide 

workshops, and conduct outreach for increasing parent and community involvement. 

H. Provide professional learning for all content teachers on data analysis, research-based 

instructional strategies, to include Marazano’s Nine Best Practices, effective questioning 

techniques, rigor, relevance, rituals, routines, and formative assessments. 

I. Instructional technology professional learning will be provided to train teachers in 

appropriate use of technology to support and enhance classroom instruction that will 

increase student achievement. 

J. Online tutorials and assessments will be provided through USA Test Pre. Parent and 

student sessions on the use and benefits of the program will occur. 

K. Purchase supplementary materials to support classroom instruction, i.e. Study Island 

Software, classroom libraries, microscopes, performance task supplies, science lab 

equipment, mathematics supplemental workbooks t 

L. Instructional Coaches, a Graduation Coach, and a Parent Involvement Facilitator (as 

funded by RT3) 

M. After school tutorial program (as funded by the 21
st
 Century Grant) 

 

 

 Use effective methods and instructional strategies that are based on scientifically based research 

that:  

o strengthen the core academic program in the school. 
o increase the amount and quality of learning time, such as providing and extended 

school year and before- or after-school and summer programs and opportunities, 

and help provide an enriched and accelerated curriculum  
o include strategies for meeting the educational needs of historically underserved 

populations 
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Response: 

Following are examples of SCIENTIFICALLY BASED RESEARCH supporting our effective 

methods and instructional practices or strategies. 

 New research release in August 2012 by the Council of Chief State School Officers 

indicates that entering 9th grade students should have a Lexile measure of 1050L to 

1260L. According to the Lexile Framework for Reading website (www.lexile.com) , this 

is the official measure needed for success in mastering he Common Core State Standards 

for English Language Arts & Literacy in History/Social Studies, Science, and Technical 

Subjects, which combines the quantitative and qualitative measures of text complexity 

with reader and task considerations. 

 Researchers at Mid-continent Research for Education and Learning (McREL), led by 

Robert Marzano, have identified nine instructional strategies that are most likely to 

improve student achievement across all content areas and across all grade levels. In 

Classroom Instruction that Works by Marzano, Pickering and Pollack 2001), three main 

tenants of the book are 1) student-centered instruction, 2) the teaching of critical thinking 

skills, and 3) the use of “hands on” instruction in the classroom to improve student’s 

achievement. 

 Dr. Rick DuFour defines a professional learning community (PLC) as a “group of people 

working interdependently towards the same goal.” The PLCs are critical for improving 

instructional practice. According to education researcher Mike Schmoker, professional 

learning communities are the surest, fastest way to instructional improvement. He 

characterizes two main practices that distinguish them: 

o Teachers establish a common, concise set of essential curricular standards and 

teach to them a roughly common schedule. 

o They meet regularly to analyze teaching methods and their consequences 

(common assessment result). 

 The Center for Public Education released and article in July 2005 regarding studies of 

reduced class size. A study of the research revealed the following: 

o More instructional options for teachers might explain the benefits of small classes. 

Teachers may teach differently or certain instructional strategies may work better 

in small classes. For example, more work done in small groups might be possible. 

(Ehrenberg, Brewer, Gamoran, & Willms, 2011) 

o Teachers with small classes give more individual attention to students. High 

school math teachers with small classes were found to engage with individual 

students and small groups more frequently than teachers with larger classes, 

possibly because they spend less time on classroom management than teachers in 

larger classes (Rice, 1999). 
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 Include strategies to address the needs of all children in the school, but particularly the needs of 

low-achieving children and those at risk of not meeting the state student achievement standards 

who are members of the target population of any program that is included in the schoolwide 

program which may include: 

o counseling, pupil services, and mentoring services;  
o college and career awareness and preparation, such as college and career 

guidance, personal finance education, and innovative teaching methods, which 

may include applied learning and team-teaching strategies; and  
o the integration of vocational and technical education programs; and 

 

Response:   

Research indicates that high school improvement initiatives support effective teaching, learning 

and personalization through physical and operational changes, such as the following: 

 Incorporate alternative time/scheduling approaches, such as innovative scheduling, year-

round schooling, and double-dosing, especially in core academic courses 

 Provide increased opportunities to learn, such as virtual courses, dual enrollment 

opportunities, and work-based internships 

The most obvious and consistent finding concerning effective teaching is that learning 

improves as direct instructional time increases. Therefore, the organizational structure to increase 

learning time at Groves High School will occur through the use of innovative scheduling models 

and strategies which will extend the school day and year.  Scheduling and strategies have been 

implemented to significantly increase the total number of school hours in core academic areas as 

well as small learning community activities which will enhance the total school experience for 

students, bring relevance to learning, and provide opportunities for increased personalization 

through strengthened relationships between students and adults.  Increased learning time 

strategies will be available to all students enrolled at Groves High School. 

     Specific actions for increasing learning time will include, but are not limited to, before/after 

school tutorials, a seven-period day with an embedded intervention period, and a Twilight High 

School Program utilizing the A+ Virtual Learning Program and the Georgia Virtual School.  The 

embedded intervention period will provide a time for trained teachers to work closely with 

students on both academic and social/emotional needs.  For example, math teachers will identify 

students at risk for academic failure. 

The Twilight High School Program, funded by Race To The Top, offers credit recovery options 

as well as options for first time credit offerings for students who wish to accelerate learning.  

Hours of operation are Monday through Thursday from 3 p.m. to 6 p.m.  A referral process will 

be established to include several researched indicators that serve as predictors of dropping out.  

Transportation will be provided for students to ensure that this will not be a barrier to attendance.  

To provide for family-focused services and outreach that engage parents and family members in 

programs and services, the Twilight High School Program supports family literacy by 

establishing adult education classes for family members who may want to complete their high 

school education.   

The 9th grade year is a “make-it-or-break-it” year that offers students a crucial chance for a fresh 

start. Groves High School is committed to developing intervention strategies in order to help 

students be successful and to increase 9
th

 grade promotion rates by creating a smaller community 

of learners. A transition plan has been established with the feeder middle school (Mercer Middle 
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School) to examine the registration process to ensure that students were placed in the appropriate 

courses based upon skills-readiness levels. The Freshman Academy also places students in 

college readiness programs, such as ETS and Upward Bound, that teaches organizational skills 

and reading concepts. 

 The school’s master schedule allows for common planning time to support the development of 

weekly collaborative assessments for core subjects/courses and continuation of data development 

and oversight through the effective implementation of data teams.  In addition, the calendar will  

provide time for all staff to collaborate, plan and engage in job-embedded professional 

development by implementing sixteen half-day instructional days which leave the staff’s  

afternoons allotted for intensive hands-on instruction in the various areas of  student need in 

order to enhance their performance and impact student achievement. These afternoons will also 

be used to implement small group intensive Recovery and Reiteration (R & R) sessions for those 

students who are performing below standard levels in core content areas. 

 

 

 

 Address how the school will determine if such needs have been met; and  

 Are consistent with, and are designed to implement, the state and local improvement 

plans, if any. 

Response:   

Groves High School will address the needs of all students, particularly targeted population 

through use of the following: 

 Master Scheduling 

 After-School Structures 

 Summer Remediation/Support 

 Vertical Planning 

 Transition Activities 

 Professional Learning 

 Parent & Student Surveys 

  Supplies to support classroom instruction in core content areas of math, ELA, science, 

and social studies, i.e. microscopes, calculators, journals, performance task materials, 

classroom libraries, science lab equipment, mathematics supplemental workbooks   

GHS will determine is such needs have been met and are consistent with approved improvement 

plan by using the following data: 

 EOC’s (GA Milestones) 

 GHSWT 

 Graduation Rate 

 OAS Benchmark Data 

 Teacher Formative Assessments 

 Common Assessments 

 Performance Tasks 

 

 

 

3. Instruction by highly qualified professional staff 

Response:  

Groves High School provides instruction by highly qualified professional staff who meets the 
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standards established by the state of Georgia. 

 

GHS 2014-2015 Highly Qualified Teachers by Degree Level Data 

Degree # of Staff Members % of Total Certified Staff 
BT4   
T4 19 38% 
T5 27 54% 
T6 4 8% 
T7 0 0% 

 

While the district does have a THRIVE (Teachers Helping teachers through Resources, 

Information and support for Victorious Experiences in educating our students) program to 

support new teachers to the county, Groves High School has incorporated a teacher mentoring 

program to support new teachers, as well as veteran teachers new to the school. They system 

designed to provide support on the daily operations of the school as well as support for teaching 

and learning. Differentiated support will be provided to new teachers to Groves High School 

through the following: 

 All new teachers to GHS will be assigned a mentor and/or buddy teacher for the purpose 

of providing guidance and support. 

 A New teacher orientation will be provided to all new teachers to Groves High School to 

assist in their transition and acclimation to the school. Additionally, mentoring training 

will be provided to all mentors and buddy teachers. 

 Teacher Support System (TSS) Mentors/Buddy teachers will meet regularly with 

mentee/protégée to complete various activities including model lessons, classroom 

observations, sharing effective teaching strategies, etc. A log will be maintained of the 

activities and hours completed and submitted to the Induction Coordinator. 

 Department Chairpersons will be provided an additional planning period that will be 

utilized to provide support and feedback to new teachers in need of additional assistance 

in various areas, such as data analysis, instructional strategies, and classroom rituals and 

routines. 

 

If certificate deficiencies are notes they are addresses by the following: 

 A highly qualified substitute is selected to fill any vacancies, while advertisement is 

posted for a certified teacher that meets the highly qualified criteria. 

 Letters are sent to all parents on the 20
th

 day notifying them of the deficient certification 

status of their child’s teacher. 

 The district Department of Professional Learning may assist the teacher in creating a plan 

to address the deficient area within a specified timeline, with a monitoring system 

established at the school site. 

 

 

 

4. In accordance with Section 1119and subsection (a)(4), high-qualified and ongoing professional 

development for teachers, principals, and paraprofessionals and, if appropriate, pupil services 

personnel, parents, and other staff to enable all children in the school to meet the state’s student 

academic achievement standards. 

Response:   

We will include teachers, principals, paraprofessionals, and, if appropriate, pupil services 
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personnel, parents, and other staff in the following professional development activities.  These 

activities address the root causes of our identified needs.  All teachers will participate in job-

embedded professional learning that will take place through PLC’s, collaborative planning 

blocks, peer observations, instructional coaching, workshops, and vertical team meetings.  In 

order to ensure that all learners are engaged in the curriculum, all teachers will implement the 

GPS frameworks with fidelity. In addition, all teachers will participate in collaborative planning 

teams throughout the year which develop lesson plans, develop and analyze common 

assessments, examine student work, and monitor student progress through diagnostic, formative, 

and summative assessments. The collaborative work will be aligned with the school 

improvement goals. The schedule includes professional learning opportunities through extended 

time which has been directly embedded into the school calendar. This Professional Development 

will focus on differentiated instruction where teachers will acquire the skills for meeting the 

needs of a diverse population. 

 

Data Professional Development 

 

Analysis of data is an important first step in creating any educational model or plan.  In order for 

faculty and leadership to have a deep understanding of the data for Groves High School, a Data 

Retreat Workshop will be conducted by the First District RESA consultants and the central office 

staff.  Participants in the Data Retreat Workshop will include content departments and leadership 

from Groves High School along with leadership and grade level core area representative from 

each of the two major feeder schools. The Data Retreat Workshop will serve as a catalyst for 

school improvement, specifically in the targeted content areas of math, literacy, history, and 

science in the following ways: 

 Building capacity for managing data and data teams 

 Building relationships and facilitating conversations about data with teams of teachers 

and leaders from feeder schools 

 Analyzing relevant  data (GHSGT, EOCT, SLDS, and Focus Walk Data) from the current 

school year, previous school years and from feeder schools in order to identify trends and 

ascertain the strengths and weaknesses 

 Focusing on interrelationships between data and student learning 

 Helping participants become better observers and researchers, collecting and using 

professional practices data, parent and community data, and programs and structure data 

with the constant focus on student achievement and behavior data. 

    

These strategies will be used in order to develop improvement plans for the year with targeted 

goals, which center on students, by describing the action strategies and evaluation processes to 

increase academic achievement.   

 

Thinking Maps Professional Development 

 

Thinking Maps are visual patterns that are linked to thinking processes or cognitive skills.   

Research indicates that Thinking Maps allow students to consciously identify the thinking 

pattern and map it out in order to remember, analyze, and synthesize information into meaningful 

understandings.  Groves High School is committed to providing a common visual language in 

order to promote continuity of the standards-based curriculum.  All certified teachers will be 

trained in Thinking Maps. In addition, a team of teachers will attend Thinking Maps train-the-

trainers workshop in order to build capacity, provide refresher workshops, and train new hires 

through PLCs. 
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Professional Development Conducted by Instructional Coaches 

 

Groves High School is the recipient of the Race to the Top Grant (RT3) which requires that 

funds be used to hire a Math coach. The Math Instructional coach will provide support to 

teachers through focused high quality, job-embedded professional learning to improve teaching 

and learning. The Math Instructional coach will serve as an advocate for teachers to promote 

collaborative learning, planning and professional development. 

 

PBIS Professional Development 

 

Groves High School is committed to utilizing positive intervention strategies in order to reduce 

disciplinary incidents and create a positive school climate of greater productivity, safety and 

learning.  PBIS is a proven, evidence-based, multi-tiered approach to prevention using 

disciplinary data and the principles of behavior analysis to develop school-wide, targeted, and 

individualized interventions and supports, which will improve school climate for all students 

(OSEP Technical Assistance Center on PBIS, 2009).  A PBIS coach has been identified to ensure 

fidelity of PBIS implementation at the school.  A team of teachers will be trained by PBS 

Georgia to redeliver to school Staff. 

 

Professional Development for Co-Teaching Models (SPED) 

 

Groves High School is committed to establishing teacher partnerships that work together 

creatively to overcome the inevitable classroom challenges for the purpose of  sharing 

responsibility for teaching all students assigned to a classroom.  Co-teaching involves the 

distribution of responsibility among people for planning, instruction, and evaluation for all 

learners utilizing an array of researched-based strategies. Staff will participate in on-going 

training in order to improve co-teaching practices. The SCCPSS Special Needs Department 

conducts annual Co-Teaching Model training for all Collaborative Teachers at Groves High 

School. 

 

 

5. Strategies to attract high-quality highly qualified teachers to high-need  schools. 

Response:   

The strategies we will use to attract highly qualified teachers are as follows: 

 Administrators will visit local recruitment fairs to identify candidates for vacancies. 

 Student teachers will be placed with identified expert teachers based on student 

achievement data. 

 Additional TSS mentors will be trained and available to support new teachers. 

 

To ensure retention of highly qualified staff, GHS, will use the following strategies: 

 Provide consistent and ongoing job embedded professional development to allow the 

opportunity to improve teachers’ craft. 

 Master teachers will be identified and provided the opportunity to establish model 

classrooms in all subjects. A rubric will be established and utilized by the department of 

Curriculum & Instruction to determine if the classroom meets the criteria for model 

status. 

 Leadership opportunities will also include teacher leader positions, mentors, department 

chairpersons, grade level chairpersons, and athletic coaching. 
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 Hire math instructional coach to support teachers in classroom instruction, establish 

model classrooms, provide and monitor implementation of professional learning, and 

ensure best practices are implemented to improve student achievement. 

 Collaborative planning will be established to analyze data, make decisions that affect 

school improvement, and offer subject area support. 

 

 

6.  Strategies to increase parental involvement in accordance with Section 1118, such as 

   family literacy services. 

Response: Increasing family and community engagement is essential to developing a 

Community of Learners. Data analysis of parent and community participation in school 

sponsored activities such as parent/teacher conferences, PTA and informational sessions has 

increased at Groves High School. In addition, data from parent feedback indicated that discipline 

and behavior problems at Groves High have improved immensely.  

 

The creation of a community-oriented school which meets the academic, personal and social-

emotional needs of all learners and supports the involvement of parents and community members 

in all aspects of school life is priority at Groves High School. To support and accomplish this, 

the following resources are provided: 

 Leadership development 

 Communication of assessment data to all stakeholders 

 Development of common expectations with postsecondary and business partners 

 Engagement in key community organizations 

 

In addition, Groves High School has developed a vision of family and community engagement 

with input from all stakeholders. Providing support that is focused on student’s psychosocial 

development, motivation, social engagement and self-regulatory behavior as the primary 

emphasis of this vision. 

 

 Groves High School has hired a Parent Facilitator to ensure that there is an effective three-way 

communication between the family, school and community. The Parent Facilitator has: 

 Established a Parent Action Community Team. The team meets prior to the beginning of 

school and continue meeting monthly to help guide the process of increasing parent and 

community engagement. The team members work closely with the community to assess 

family needs and strengths. Bi-monthly parent meetings are scheduled on the high school 

campus and throughout the entire community. Topics include, but are not limited to: 

“How to Ensure Your Students’ Success in High School”, “Applying for Financial Aid”. 

“Dealing with the Teenager in Your Life”, “Bullying, and “Crossing the Communication 

Bridge”. 

 Provide periodic information/advisory meetings scheduled with students and their 

parents. During these meetings that will be held twice yearly at the end of each semester, 

parents and their children will review progress toward graduation and update course plans 

to ensure high school completion. 

 Developed and implemented a Parent Policy, Student, Parent & Teacher School Compact 

and a Parent/Community Action Plan. 

 Coordinated a Mentor/Apprenticeship Program: 

 Involving community, alumni, parent volunteers, and business partners to build 

relationships with students (target at-risk students). 

 Organized, facilitated and/or conducted Open House and Family Night Activities relating 
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to all core content areas 

 Served on School Advisory Board and School Council 

 Collaborated with the PTA, Parent University and other parent organizations 

 Educated staff in assisting, reaching out, and communicating with parents 

 Established a Parent Resource Center and recruited volunteers to operate 

 Established a  Student/Parent Incentive Program 

 Provided Parent Training opportunities 

 Conducted and/or facilitated workshops for parents of all juniors and seniors who have 

not passed, or have not taken the Georgia High School Graduation Test (GHSGT) 

 

 A Parent Resource Center has been established to bridge home and school. Parents are provided 

the opportunity to work more effectively with their children at home by utilizing the resources 

provided through the parent resource center. 

 

 

A. We will involve parents in an organized, ongoing, and timely way in the planning,  

review, and improvement of schoolwide programs and the school parental involvement 

policy by offering meetings at convenient multiple times, and may provide, with funds 

provided under Title I, transportation, child care, or home visits, as such services relate to 

parental involvement.  Parents will be notified of these opportunities via an invitation to 

participate and provide feedback through mail outs, call out/emails, posting of information 

on school website, and marquee informational postings. 

 

B. We will update the school parental involvement policy periodically to meet the changing 

needs of parents and the school and distribute it to the parents of participating children  

and make the parental involvement plan available to the local community for review with 

a hardcopy maintained in the Media Center as well as on the school website. The plan will 

be available in other languages as deemed appropriate based on the ESOL enrollment of 

the school. Parents will be notified of these opportunities via an invitation to participate 

through mail outs, call out/emails, posting of information on school website, and marquee 

informational postings. 

 

C. We will conduct an annual meeting, at convenient multiple times, to inform parents about 

the school’s Title I program, the nature of the Title I program, the parents’ requirements 

and the school parental involvement policy, the schoolwide plan, and the school-parent 

compact and encourage and invite all parents of participating children to attend. Parents 

will be notified of these opportunities via an invitation to participate through mail outs, 

call out/emails, posting of information on school website, and marquee informational 

postings. 

  

D. We will offer a flexible number of meetings, such as meetings in the morning or evening, 

and may provide, with funds provided under Title I, transportation, child care, or home 

visits, as such services relate to parental involvement. Parents will be notified of these 

opportunities via an invitation to participate through mail outs, call out/emails, posting of 

information on school website, and marquee informational postings. 

 

E. We will provide parents of participating children with timely information about the Title I 

program, a description and explanation of the curriculum in use at the school, the forms  

of academic assessments used to measure student progress, and the proficiency levels 
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students are expected to meet, and provide opportunities for regular meetings, if requested 

by parents, to formulate suggestions and to participate, as appropriate, in decisions relating 

to the education of their child, and respond to any such suggestions as soon as practicably 

possible. Parents will be notified of these opportunities via an invitation to participate and 

provide feedback through mail outs, call out/emails, posting of information on school 

website, and marquee informational postings. We sent  

 

F. We will jointly develop with parents of participating children a school-parent compact  

that outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by which the school and 

parents will build and develop a partnership to help children achieve the state’s high 

standards. Groves High School will offer a flexible number of meetings, such as meetings 

in the morning or evening, and may provide, with funds provided under Title I, 

transportation, child care, or home visits, as such services relate to parental involvement.  

Parents will be notified of these opportunities via an invitation to participate through mail 

outs, call out/emails, posting of information on school website, and marquee informational 

postings. 

 

G. We will provide assistance to parents of participating children, as appropriate, in 

understanding the state’s academic content standards, the state’s student academic 

achievement standards, the state and local academic assessments including alternate 

assessments, the requirements of Title I, Part A, how to monitor their child’s progress,  

and how to work with educators, by providing a flexible number of meetings, such as 

meetings in the morning or evening, and may provide, with funds provided under Title I, 

transportation, child care, or home visits, as such services relate to parental involvement.  

Parents will be notified of these opportunities via an invitation to participate through mail 

outs, call out/emails, posting of information on school website, and marquee informational 

postings. 

 

H. We will provide materials and training to help parents to work with their child to improve 

their child’s achievement, such as literacy training and using technology, as appropriate,  

to foster parental involvement, by offering relevant parent workshop opportunities. A 

flexible number of parent workshop times, such as workshops available in the morning 

and evening, and may provide, with funds provided under Title I, transportation, or child 

care, as such services relate to parental involvement. Training opportunities will be 

developed using feedback provided by the Parent Interest Survey conducted at the 

beginning of the school year. Parents will be notified of these opportunities via an 

invitation to participate through mail outs, call out/emails, posting of information on 

school website, and marquee informational postings. 

 

I. We will provide training to educate the teachers, pupil services personnel, principal,  

and other staff in how to reach out to, communicate with, and work with parents as equal 

partners, in the value and utility of contributions of parents, and in how to implement and 

coordinate parent programs, and build ties between parents and the school, by providing 

faculty/staff in-service training on communicating with parents as partners. The in-service 

will be developed with parents to ensure relevance in effective building of ties between 

parents and the school. Parents will be invited to participate in the in-service to provide an 

authentic message. 

 

J. We will, to the extent feasible and appropriate, coordinate and integrate parental 
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involvement programs and activities with Head Start, Even Start, Home Instruction 

Programs for Preschool Youngsters, the Parents as Teachers Program, and public 

preschool and other programs, and conduct other activities, such as parent resource 

centers, that encourage and support parents in more fully participating in the education  

of their children.  

 

K. We will take the following actions to ensure that information related to the school and 

parent programs, meetings, and other activities, is sent to the parents of participating 

children in an understandable and uniform format, including alternative formats upon 

request, and, to the extent practicable, in a language the parents can understand, by 

advertising and offering interpreter services, providing materials and information in 

appropriate and family-friendly languages.  

 

We will provide full opportunities, to the extent practicable, for the participation of parents with 

limited English proficiency, parents with disabilities, and parents of migratory children, 

including providing information and school reports required under section 1111 of the ESEA in 

an understandable and uniform format and including alternative formats upon request, and, to the 

extent practicable, in a language parents understand.  

 

7.  Plans for assisting middle school students in the transition to high school. 

Response:  

 Groves High School has established a fully functional Ninth Grade Academy. The Ninth 

Grade Academy is almost completely stand alone and allows for the smooth transition 

from middle school to the high school setting. 

 Groves High School has implemented a 2 week Summer Bridge program that targets 

upcoming 9
th

 graders, which allows them to become acclimated to a high school 

environment 

 Mercer Middle School and Groves High School Ninth grade teachers meet quarterly to 

review the expectations of the upcoming freshman students 

 Students entering the ninth grade are scheduled to take math support and ELA support 

courses to allow for mastery of these subject areas prior to their first high school Math or 

ELA course 

 

8. Measures to include teachers in the decisions regarding the use of academic assessments  

described in Section 1111(b)(3) in order to provide information on, and to improve, the  

achievement of individual students and the overall instructional program. 

Response: 

The ways in which we include teachers in decisions regarding use of academic assessment are as 

follows: 

 Groves High School will implement data-driven instruction based on formative and 

summative assessments. The curriculum will be aligned with the Common Core Georgia 

Performance Standard. The assessments given will be aligned with statewide tests 

including EOC’s [GA Milestones] and the Georgia High School Writing Test (GHSWT). 

The instruction given will be differentiated based on the results of the formative and 

summative assessment. 

 Training and support on the Data Team process (data interpretation and analysis) of 

criterion-reference benchmark assessments and common assessments have been 

provided. We will use professional learning and common planning time for teachers to 

develop pre-assessments, common assessments, common instructional strategies, and 
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other tiered/intervention activities to make data-informed decisions which will support 

student learning and meet individual student needs. Additional training will be provided 

in collaboration and data analysis to deepen teacher’s’ understanding of this process and 

its benefits to increasing student achievement. 

 In order to monitor the success, each administrator supervises specific departments. 

Additionally, the department chairpersons, graduation coach, parent liaison, instructional 

coaches, teaching coordinator, PBIS coordinator, and RTI coordinator works with 

teachers to additional collect and information for data team activities. Each teacher 

maintains a data book for all EOC’s and other assigned courses and will be instructed 

under their department chairperson about its data analysis during common 

planning/PLC/Data team meetings. A sign-in sheet will be maintained on the agenda. 

 Data is posted for each student in the data room and is utilized by teachers to monitor 

trends, individual student strengths, areas of improvement and progress towards 

graduation/credit completion/promotion. This data includes core course grades by 

quarter, EOC passing status, GHSGT passing status, on-time graduation status. 

 Teachers are selected to serve as teacher leaders as a part of professional growth in the 

school’s decision making process (Data Team Leaders, Mentors, Positive Behavior 

Intervention System (PBIS) coach, department chairs, Response to intervention (RTI) 

coordinator, Advanced Placement (AP)/ Gifted coordinator) 

 GHS will access and utilize the assessment items that are available through the Georgia 

Online Assessment System (OAS) while continuing to work collaboratively through the 

use of common planning to develop formative assessments for subject specific courses. 

Through the use of common formative assessments, teachers can better agree upon 

students’ performances that meet or exceed standards. 

 The PBIS Team, consisting of coach (teacher), team leader (teacher), and other members 

(teachers), analyze discipline and attendance data, provide positive incentives for students 

and identify those individuals who need academic and/or behavior support through the 

RTI process. 

 Response to intervention (RTI) problem solving team members (teachers and 

administrators) meet monthly to analyze student academics and behavior data, review 

student work, and to determine placement at the appropriate tiered level, i.e. remain Tier 

1 or move to Tier 2. Additionally, progress monitoring data is reviewed to develop 

/recommend specific intervention plans. 

 9
th

 grade academic interdisciplinary team (teachers) meet to analyze student discipline 

data/RTI and student academic data. Additionally, the 9
th

 grade team collaborates to 

select and implement common strategies and supports, and continually monitor the 

results. 

 School Leadership Team (SLT) is composed of the administration, department chairs, the 

graduation coach, instructional coaches, head guidance counselor, and others appointed 

by the principal. The SLT guides staff through the process of making data-driven 

decisions for school improvement based on student and teacher performances. 

Teacher leaders at Groves High School meet a week before teachers report for pre-planning to 

participate in a Leadership Retreat. This retreat gives each teacher leader the opportunity to 

represent and plan for his/her Department. The three-day Summer Leadership Retreat is funded 

by the School Improvement Grant. The purpose of the retreat is to engage school teams in the 

school improvement planning process.  Additionally, all training sessions provide the school 

team with the opportunity to use school-specific data and plans to apply to the learning process. 

The school team is comprised of the principal, all administrators, teacher leaders and 

instructional coaches. 
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9. Activities to ensure that students who experience difficulty mastering the proficient or  

advanced levels of academic achievement standards required by Section 1111(b)(1) shall be 

provided with effective, timely additional assistance, which shall include measures to ensure that 

students’ difficulties are identified on a timely basis and to provide sufficient information on 

which to base effective assistance.   

Response:   

We are providing activities to ensure that students who experience difficulty mastering proficient 

or advanced levels of academic achievement standards shall be provided with effective, timely, 

and additional assistance.  Those activities are as follows: 

a)  Extended learning time for students through the following vehicles. 

 Extended School Year (10 Additional Instructional Days) 

 Double-dosing Math based on student need data 

 21
st
 Century Community Learning Center 

 Instructional Focus embedded within the school day 

 Afterschool Tutorial 

 Saturday School   

 Accelerated Evening School utilizing A+Anywhere Virtual Learning 

 Twilight Program utilizing A+Anywhere Virtual Learning 

 Spring and Summer Break GHSGT/GHSWT/EOCT Tutorials 

 EOC (GA Milestones) Afterschool Tutorials 

 SAT/ACT Online Course 

 Summer Credit Recovery 

 Grade Recovery 

 Remedial Education (REP) Math/ELA Support 

b) Measures to ensure that students’ difficulties are identified on a timely basis via the 

data driven-decision making process are as follows: 

 Data Team process 

 RTI Teams 

 Attendance Committee 

 Graduation Team PLC 

 9
th

 Grade PLC 

 Progress Reports 

 Report Cards 

 Common Assessments 

 OAS Benchmark Assessments 

 

10.  Coordination and integration of federal, state, and local services and programs, including 

    programs supported under this Act, violence prevention programs, nutrition programs, 

    housing programs, Head Start, adult education, vocational and technical education, and  

    job training 

Response:   

Following is the listing of Federal, State and local services and programs and a FULL 

EXPLANATION of how we are coordinating and integrating those services and programs. 
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Federal, State, and local sources are used to provide a supportive learning environment, 

opportunities for each student to achieve high quality curriculum and instruction, and to be 

taught by highly qualified educators. Title I funds will be used to supplement other funding 

sources to provide instructional support for all students. Local funds as well as Title I funds will 

be used to afford tutorial services for identified students. 

 

Program/Services School Year 2013-2014 
Title I, Part A: 
Improving Basic 
Programs Operated 
by Local Education 
Agencies  

Teacher Salaries (2) Math, (1) Science, (1) Parental Involvement Facilitator 
Supplemental Instructional Materials 
Summer School 

Title I , Part A: 
1003a 
Supplemental 

GHS Summer School, Saturday School 
Classroom Supplies 
Supplemental Instructional Materials 

Title IIA: Teacher 
and Principal 
Training and 
Recruitment Fund 

THRIVE 
Professional Development 

Title V, Part : 21st 
Century Learning 
Communities 

After School Enrichment & Tutorial Sessions 

Carl Perkins CTAE  
 
 

ESPLOST Technology  
 
 

State Funds Teacher Salaries & Supplies 
 
 

Local Funds Teacher Salaries & Supplies 
 
 

Special Education 
Program 

Federal funding for Special Needs students 
 

Title III: ESOL Supplemental services for English Speakers of Other Languages 
 

 
Race to The Top 
Grant (RT3) 

 
Graduation Coach (1) 
Twilight High School Program 

 

 

11. Description of how individual student assessment results and interpretation will be provided to 

parents. 

Response:   

Parents are informed of their child’s progress through various methods as a natural part of the 

school-home communication process. Parent Access is a computer-based system which allows 
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parents to view their child’s specific performance progress, attendance, and other important 

information in real time. Report cards are created and sent home at the end of each marking 

period to show student progress. Progress reports are sent home midway through each marking 

period, in addition to all teachers being required to send home bi-weekly progress printouts. 

Parents are offered opportunities to meet with their child’s teachers via Open House, parent 

conference days, and by appointment. Letters are also sent at the end of the 2
nd

 and 3
rd

 marking 

periods informing parents that if their child is failing 2 or more courses a mandatory parent 

conference is required.  

 

Student assessment results will be provided when they are received from the Georgia 

Department of Education and analyzed by Groves High School. A copy is sent home to the 

parents with the student, and one copy is placed in the student’s permanent record. An 

explanation of the scores will be provided by the state of Georgia with the report. The 

administration, faculty, staff, and School Leadership Team will also provide assistance to 

students and parents in translating the results of the data and targeting students needs. Data will 

be available in the school office and on SCCPSS website for all stakeholders to view. 

 

Workshops/Meetings will be held throughout the school year for all parents where testing 

information will be shared and test results will be interpreted. Parents may also request 

individual conferences with the counselor or testing coordinator with queries about testing or test 

results. 

 

 

12. Provisions for the collection and disaggregation of data on the achievement and assessment results 

of students. 

Response:    

Results of all state mandated academic achievement tests are routinely disaggregated by the 

following student subgroups: All Students, Economically Disadvantaged Students, Students with 

Disabilities, and Major Racial/Ethnic Groups (White Black, Hispanic, and Multi-Racial). 

 

The Georgia High School Writing Test data is distributed to the administrative staff as soon as it 

becomes available. EOC GA Milestones, SAT, ACT, and graduation rates are also analyzed for 

strengths and weaknesses. Once the data is disaggregated, it is presented to all departments 

during Data Teams. The data is then distributed to department chairs that in turn analyze this 

data with department members. School administrators have been trained to utilize spreadsheet 

data and identify target students and groups. 

 

Students not passing one of more portions of the GHSWT or a comparable subject EOC GA 

Milestones will be scheduled by the guidance office for remediation and/or given specific 

remediation information. The data compilation will be used to guide instruction and adjust 

teaching practices as necessary. 

 

 

 

13. Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable. 

Response:    

The purpose of the Georgia Student Assessment Program are to measure student achievement of 

the state mandated curriculum, to identify students failing to achieve mastery of content, to 

provide with diagnostic information, and to assist school systems in identifying strengths and 
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weaknesses in order to establish priorities in planning educational programs. In order to fulfill 

the purpose and maintain integrity of the statewide assessment program, test security measures 

have been established by the state and are followed. The mandatory state assessments given at 

our school site include: 

 EOC’s GA Milestones [9
th

 Grade Lit/Comp, American Lit/Comp, Coordinate 

Algebra, Analytical Geometry, Biology, Physical Science, U.S. History, and 

Economics] 

 Georgia High School Writing Test in grade 11 

 

Our site testing coordinator provides training for all teachers before every test is administered at 

our school site. This training will make certain that the testing results will be valid and reliable 

and will be sound reflections of student learning Additionally, a designee from the Special 

Education Department, ELL Coordinator, and the 504 Coordinator will collaborate to 

appropriately code groups that require testing accommodations. All pre-ID information is 

checked for accuracy to ensure that the test results are attributed to the correct student and 

school. 

 

The district testing office makes Groves High School’s electronic data available to administrators 

and counselors as soon as it becomes available. Also, initial reports of assessment results will be 

downloaded from GA DOE portal and reviewed for accuracy. Results for the GHSWT and EOC 

GA Milestones are usually made available via roster format and individual students reports 

electronically. Test data is maintained in a database format as well as in spreadsheets in order to 

keep data shared between schools and the central office as consistent and secure as possible. 

 

14. Provisions for public reporting of disaggregated data. 

Response:    

For each major assessment throughout the year, the overall results of testing, as well as data 

disaggregated by subgroups, will be shared with the faculty and staff. A summary of testing data 

will also be presented to students, parents, and the community through displays within the 

classrooms, on bulletin boards, announcements during school events, and parent and community 

meetings. Data will also be posted on the school website. 

 

The central office will prepare a press release of disaggregated data highlighting both the overall 

results of the testing as well as data disaggregated by subgroups when appropriate. These press 

releases are shared with local newspapers, radio stations, and other media outlets. In addition, 

Savannah-Chatham County Public School System’s website contains test scores and press 

releases available for public viewing. The principal will present a summary of the testing data to 

the School Council, which will consist of community members, parents, and teachers. The 

Leadership Team will prepare disaggregated data, charts, and graphs to be displayed in various 

data rooms throughout the school. 

 

 

15.  Plan developed during a one-year period, unless the LEA, after considering the  

   recommendation of its technical assistance providers, determines that less time is  

   needed to develop and implement the schoolwide program 

Response:    

The Groves High School plan was developed in less than one year period as the school was a 

SIG Priority school. The plan was developed over months of analyzing data and discussing with 

different stakeholders on direction and strategies. The last and most recent plan was revised on 
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September 16, 2014. The plan was reviewed with feedback from the School Leadership Team. 

 

 

16. Plan developed with the involvement of the community to be served and  

individuals who will carry out the plan, including teachers, principals, other school staff, 

and pupil service personnel, parents, and students (if secondary). 

Response:    

The Groves High School Schoolwide Title I Plan was developed with the involvement of the 

community to be served and individuals who will carry out the plan including principal, teachers, 

and other school staff, parents, students, and Title I personnel. 

 

All individuals participated in the Comprehensive Needs Assessment for analysis of data and the 

determination of goals. The individuals participated in the Comprehensive Needs Assessment for 

analysis of data and the determination of goals. The completed school improvement plan will be 

linked to our school website where it will be available to all stakeholders and the public. This 

plan will be reviewed throughout the year and revised as needed. 

 

 

 

17.  Plan available to the LEA, parents, and the public. 

Response:   

Upon final approval of Groves’ Title I Plan by the Georgia Department of Education, a copy will 

be available in the Savannah-Chatham County School System’s Department of Compensatory 

Programs. The plan will also be available electronically on the county’s share drive and will be 

housed in the school’s Media Center. The plan will be available at all orientation meetings, 

parent meetings, and open houses. A parent meeting will be held in the fall to review and 

provide feedback on the plan as required. 

 

18. Plan translated, to the extent feasible, into any language that a significant  

percentage of the parents of participating students in the school speak as their primary 

language. 

Response:    

The Schoolwide Title I Plan will be made available to parents and students in their primary 

language to the extent feasible as Groves High Schools serves as the District’s ESOL Cluster 

Center. The plan will be available in both hardcopy and electronic format. 

 

 

19. Plan is subject to the school improvement provisions of Section 1116. 

Response:    

This plan is subject to the school improvement provisions of Section 1116 of ESA. The plan 

adheres to the standards of Advance Ed and the Southern Association of Colleges and Schools 

(SACS) for school improvement which will accredit the school through the district accreditation 

process. The State academic assessments and other indicators are used to review the annual 

progress of the school to determine whether the school is making adequate progress in meeting 

stated goals. 
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Schoolwide Program Checklist 

 

All components of a schoolwide program plan must be addressed.  Those areas marked Not Met 

need additional development. 

*Denotes required components as set forth in Section 1114 of Elementary and Secondary Education 

Act of 1965 (ESEA). 

MET 
NOT 

MET   

X   

1.  A comprehensive needs assessment of the entire school, (including taking into 

account the needs of migratory children as defined in Section 1309(2)) that is 

based on information which includes the achievement of children in relation to the 

state academic content standards and the state student  academic achievement 

standards described in Section 1111(b)(1). 

X   2.  Schoolwide reform strategies that:   

X   

 Provide opportunities for all children to meet the state’s proficient and 

advanced levels of student academic achievement described in Section 

1111(b)(1)(D).   

X  

 Use effective methods and instructional strategies that are based on 

scientifically based research that:  

 strengthen the core academic program in the school. 

 increase the amount and quality of learning time, such as 

providing an extended school year and before- or after-school 

and summer programs and opportunities, and help provide an 

enriched and accelerated curriculum  

 include strategies for meeting the educational needs of 

historically underserved populations  
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MET 
NOT 

MET  

X 
 

 Include strategies to address the needs of all children in the school, but 

particularly the needs of low-achieving children and those at risk of not 

meeting the state student achievement standards who are members of the 

target population of any program that is included in the schoolwide program 

which may include: 

 counseling, pupil services, and mentoring services;  

 college and career awareness and preparation, such as college and 

career guidance, personal finance education, and innovative 

teaching methods, which may include applied learning and team-

teaching strategies; and  

 the integration of vocational and technical education programs; 

and  

X  

 Address how the school will determine if such needs have been met; and  

 Are consistent with, and are designed to implement, the state and 

local improvement plans, if any. 

X   3.  Instruction by highly qualified teachers. 

X   

4.  In accordance with Section 1119 and subsection (a)(4), high-quality and ongoing 

professional development for teachers, principals, and paraprofessionals and, if 

appropriate, pupil services personnel, parents, and other staff to enable all children 

in the school to meet the state’s student academic achievement standards. 

X  5.  Strategies to attract high-quality highly qualified teachers to high-need  schools.   

X 
 

6.  Strategies to increase parental involvement in accordance with Section 1118, such 

as family literacy services.  

X  

7.  Plans for assisting preschool children in the transition from early childhood 

programs, such as Head Start, Even Start, Early Reading First, or a state-run 

preschool program, to local elementary school programs. 

X   

8.  Measures to include teachers in the decisions regarding the use of academic 

assessments described in Section 1111(b)(3) in order to provide information on, 

and to improve, the achievement of individual students and the overall instructional 

program. 
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MET 
NOT 

MET  

X   

9.  Activities to ensure that students who experience difficulty mastering the proficient 

or advanced levels of academic achievement standards required by Section 

1111(b)(1) shall be provided with effective, timely additional assistance, which 

shall include measures to ensure that students’ difficulties are identified on a 

timely basis and to provide sufficient information on which to base effective 

assistance. 

X  

10. Coordination and integration of federal, state, and local services and programs, 

including programs supported under this Act, violence prevention programs, 

nutrition programs, housing programs, Head Start, adult education, vocational and 

technical education, and job training. 

X   
11.  Description of how individual student assessment results and interpretation will 

be provided to parents. 

X   
12.  Provisions for the collection and disaggregation of data on the achievement and 

assessment results of students. 

X   
13.  Provisions to ensure that disaggregated assessment results for each category are 

valid and reliable. 

X   14.  Provisions for public reporting of disaggregated data. 

X  

15.  Plan developed during a one-year period, unless the LEA, after considering the 

recommendation of its technical assistance providers, determines that less time is 

needed to develop and implement the schoolwide program. 

X   

16.  Plan developed with the involvement of the community to be served and 

individuals who will carry out the plan, including teachers, principals, other 

school staff, and pupil service personnel, parents, and students (if secondary). 

X   17.  Plan available to the LEA, parents, and the public. 

X   

18.  Plan translated, to the extent feasible, into any language that a significant 

percentage of the parents of participating students in the school speak as their 

primary language. 

X   19.  Plan is subject to the school improvement provisions of Section 1116. 

  
  

 
Comments:  

  

____________________________________________________________ ______________________ 
Principal’s Signature         Date 

 

____________________________________________________________ ______________________ 
Title I Program Manager’s Signature      Date 
 

 
____________________________________________________________ ______________________ 
Title I Senior Director’s Signature      Date 
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FY15 Title I Salary & Non-Salary and Parental Involvement Budget 

Summary 
School Name:  Robert W. Groves H.S.            Date:  August 7, 2014 

Principal: Ellis L. Duncan                          

Program Manager: Rose Harper      

Total Title I Allocations: $210,400  

Total Salary Budget: $204088 

Total Non-Salary Budget $6312 

 

The following salary and non-salary budget summary account lines have been established based on you 

FY15 Title I Schoolwide/Target Assistance Plan.    

      
CERTIFIED (1100): The contract salary of full-time and part-time teachers whose employment requires that 

they hold a valid Georgia teachers certificate.  

 

Description with data to support staff:                                                                                          

 

 

 

  

 

Benefits Name 1 Name 2 Name 3 Name 4 Name 5 Name 6 

 

Amanda 
Valleroy (1) 
       38,244 

Richard 
Sioufi (.5) 
 
           21,546 

Rebecca Alt 
(.5)  
              19,514 

Cody 
Stephens 

(.5) 
16,624 

Brent 
Snelling (.5) 

 
 20,168 

Chadasi 
Betterson 
(.5) 

18,919 

2100        0  5,670         0 0 0 5670 

2200 555 312 283 241 292 274 

2300 5,029 2,833 2,566 2,186 2,652 2,488 

2500 61 34 31 27 32 30 

2600 356 200 181 155 188 176 

2700 2,371 1,336 1,210 1,031 1,250 1,173 

Total 
Salary 

        
46,616 

 
31,931 

 
23,785 

 
20,264 

 
24,582 

 
28,730 

 

                                                                    Salaries & Benefits Total: $175,908 

 

 

 

                                                    TOTAL   $175,908  
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CLASSIFIED (1500): The contract of full-time and part-time classified staff. 

 

 

Description with data to support staff:                                                                                          

 

 

 

 

 

Benefits Name 1 Name 2 Name 3 Name 4 Name 5 Name 6 Name 7 

 

Ellis 
Frazier (1) 

17,220 

      

2100 
                           

7,155 
                          
7,154.40 

                          
7,154.40 

                          
7,154.40 

                
7,154.40 

                 
7,154.40 

                 
7,154.40 

2200 256       

2300 2,321       

2500 28       

2600 164       

2700 1,094       

Total 
Salary 

        
28,144 

      

 
     

     

     

     

     

     

     

     

 

Salaries & Benefits Total:           $28,144 
                                        

 

TOTAL  $ 28,144 
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PROFESSIONAL DEVELOPMENT STIPEND (1160): Funds awarded to qualified certified personnel for 

having successfully completed formal educational opportunities occurring at any time during the fiscal year 

outside of an employee’s normal contract hours.  

 

Description:                                                                                             Total Amount Budgeted :   

Professional Development stipends  

19 @ $150 per each = $2,850                                                                   $3,000 

 

                                                         

 

 

Benefits:  

Medicare (2200) - $35  

Workers (2600) - $19 

FICA (2700) - $96 

                                                                              TOTAL  $3,000 

SUBSTITUTES (1120): Compensation for a temporary replacement (on a daily basis) of a teacher (ex. 

substitutes).  

 

Description:                                                                                            Total Amount Budgeted :  

 

Benefits:  

Medicare (2200) -  

Workers (2600) -  

FICA (2700) -  

 

 

 

 

 

 

 

                                                  TOTAL  $0 
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Overtime (1600): Only allowed for para professionals who work with students under Title I. 

 

Description:                                                                                             Total Amount Budgeted : 

 

 

 

Benefits:  

Medicare (2200) - $ 

Workers (2600) - $ 

FICA (2700) - $ 

                                                                                                           TOTAL  $0 

OTHER SPECIAL SUPPLEMENTS (1730): Supplemental payments which have been authorized by the 

appropriate program director/principals such as after school tutoring. 

 

Description:                                                                                                   Total Amount Budgeted : 

 

                                                                                                                                           

 

Benefits:  

Medicare (2200) - $  

Workers (2600) - $ 

FICA (2700) - $ 

                                                                               TOTAL    $0 

Temporary Labor (1800): In school tutorial to support instruction at grades 3 & 4 in preparation for CRCT                                  

 

Description:                                                                                                  Total Amount Budgeted : 

 

Benefits:  

Medicare (2200) -  

Workers (2600) –  

FICA (2700) -  

                                                                                                       TOTAL  $0 
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PROFESSIONAL SERVICES (3100): Non-payroll services that can only be performed by individuals with 

professional skills and knowledge such as consultants, etc. 

 

Description:                                                                                                           Total Amount Budgeted : 

 

 

 

Benefits:  

Medicare (2200) - $ 

Workers (2600) - $ 

FICA (2700) - $ 

 

 

 

                                                                                                     TOTAL  $0 

STAFF DEVELOPMENT (3130): Services performed by individuals qualified to assist teachers and 

supervisors and to enhance the quality of the teaching process. This would include curriculum consultants 

and in-service training specialists.  

 

Description:                                                                                                           Total Amount Budgeted : 

 

 

 

                                                                                                    TOTAL  $0   

TRAVEL /REGISTRATION (3410): Reimbursement for transportation, meals, hotel and other authorized 

expenses associated with travel on business for the school system. Payments for per diem in lieu of 

reimbursement for subsistence (room and board) are included in this section.  

 

Description:                                                                                                           Total Amount Budgeted :                                       

 

 

 

   

                                                                                                    TOTAL $0 
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SUPPLIES (4610): Include office supplies, paper, cleaning supplies, etc. which will normally be used up 

within one year when purchased (non-supply items such as computer software, food supplies, other books, 

etc). 

 

Description:                                                                                                           Total Amount Budgeted : 

 

  Graphing paper  

                                                                                                                             $48 

 

                                                                                                      

 

  

 

 

 

                                                                                                     TOTAL  $48 

SOFTWARE (4612): Expenditures for the purchase of computer software, software licenses and software 

renewals. 

 

Description:                                                                                                           Total Amount Budgeted: 

Study Island software                                                                                                   $3,300 

 

 

  

 

 

                                                                                                       TOTAL $3,300 

EXPENDABLE NON-COMPUTER EQUIPMENT (4615): Include calculators, chairs, tables, projectors, 

and videocassette recorders etc. typically last more than one year. 

 

 

Description:                                                                                                                   Total Amount Budgeted : 
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                                                                             TOTAL   $0 

COMPUTER EQUIPMENT (4616): Computer peripherals costing less than $1,000.  Includes printers, disk 

drives, thumb or jump drive, computer parts, mouse etc. 

 

Description:                                                                                                                  Total Amount Budgeted : 

 

 

 

  

 

  

                                                                                                      TOTAL  $0 

COMPUTER EQUIPMENT (5734): Expenditures for the purchase or lease-purchase of computers 

including CPUs, storage devices, printers, input devices, word processing, or other equipment needed for 

electronic computing. Items charged here must meet the two criteria in 5730 (equipment).  Exception: 

Computer workstations costing less than $1,000 must still be recorded here. 

 

Description:      

                                                                                                                                        Total Amount Budgeted : 

 

 

  

   

                                                                                                         TOTAL  $0 
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COMPUTER EQUIPMENT (5730): Equipment items costing over $1000 that don’t connect to a computer 

(laminator, shredder, etc.) 

 

Description:                                                                                                                  Total Amount Budgeted : 

 

  

  

                                                                                                                                                                                                                             

                                                                                                          TOTAL $0 

Total FY15 Non-Salary    $6,348 

 

PARENTAL INVOLVEMENT 
 

 

(1730): Other Special Supplements 

 

Description:                                                                                         Total Amount Budgeted: 

 

 

Benefits:                                                                                                                   

Medicare (2200) - $  

Workers (2600) - $ 

FICA (2700) - $ 

 

  

 

 

                                                                  TOTAL  $0 
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(4630):  Purchased food (light refreshments only/non-meal). 

 

Description: Total Amount Budgeted: 

 

                                                                               TOTAL  $0 

 

(4610):  Supplies 

 

Description:                                                                                          Total Amount Budgeted: 

 

 

                                                                                     TOTAL  $0 

(4612):  Software 

 

Description:                                                                                      Total Amount Budgeted : 

 

 

 

 

 

 

                                                                                 TOTAL   $0 

(4615): Expendable Non - Computer Equipment 

 

Description:                                                                                      Total Amount Budgeted : 
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                                                                                       TOTAL  $0 

(4616):  Expendable Computer Equipment 

 

Description:                                                                                     Total Amount Budgeted: 

 

 

                                                                                        TOTAL  $0 

(4642): Other Books 
 

Description:                                                                                     Total Amount Budgeted: 

 

 

                                                                                     TOTAL $0 

 

(5734): Computer Equipment 
 

Description:                                                                                   Total Amount Budgeted: 

 

 

                                                                                     

                                                      TOTAL  $0 

TOTAL FY15 PARENT INVOLVEMENT   $0 

 

 

Additional Comments: 
 
__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________ 
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______________________         ______________________ 

Principal’s Signature                        Date 

 

______________________  ______________________ 

Title I Program Manager’s Signature     Date 
 

______________________  ______________________ 

Executive Director of School Governance’s    Date  
Signature 

 

______________________  ______________________ 

Senior Director of Compensatory Programs’    Date  
Signature 


